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ANNUAL MEETING
JANUARY 21, 2024

In-Person in Forest Park
12 Noon




op

Iga+

oak park area lesbian & gay association+

Welcome from 2023 Co-Chairs
2023 In Review

Long-Term Award

Service Commitment Award
2024 Board Election Results
Financial Report

Branded Store

Committee Reports
Break-Outs

Q&As

Cas Scaman

Cas Scaman

Presented to Ron Roman

Presented to John Becvar

Leah Textor, Nomination Committee Chair
Leah Textor, Treasurer

Erika Bachner

John Becvar, Incoming Co-Chair 2024
John, Cas/Dan and Leah/Erika
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Co-Chairs Rylan Martin and Cas Scaman

Past Co-Chair Kelly Soprych

ng'l' Welcome from the 2023 Board!

Officers John Becvar (Secretary) and Leah Textor (Treasurer)

Board Members-at-Large
o Kendall Alexander
o Steve Angus
o Wendy Cole
o Ron Roman

Yroir

Betty Alzamora Gped W m £o:
Erika Bachner ice

Kelly

Bob Personett

Tim Silver Bty
Rondlll
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ng"' Let’s All Thank Our Volunteers:

Committee co-chairs and committee members

Potluck hosts

Volunteers at OPALGA+ Events including Donut Day, A Day in our Village,
the Scholarship Gala, and more.

Walked in one of the three OPRF village parades

Participants in advocacy, educational and community service activities




Op ng'l' What a Year 2023!

oak park area lesbian & gay association+

e Had 45 different events throughout the year (Potlucks, Playdates, Outings
to Restaurants, Theater, Bowling, Riverboats and more!)

e First year we marched in all three local parades (Memorial Day, Juneteenth

and 4th of July)

Beyond the Binary educational event was at capacity

Awarded the most scholarship dollars ever - $40K

Had the greatest sponsorship dollars ever - $21K

Raised an incredible amount for future scholarships - $44K

First time ever posted all Board meeting minutes to our website to create

more transparency




Op ng"' Get Involved!

oak park area lesbian & gay association+

e Sign up for our upcoming blood drive (date TBD in Feb/Mar 2024)

e Thrive w/Pride Age Options Focus Group for 60+ on January 23 at 11am
via Zoom - Email Nina at www. Thrive\WithPride.org

e Sign up on Facebook for restaurant outing to Encore! on January 31st

e Indicate your committee interest(s) on the form we passed out

e Write down your thoughts and questions on the paper and we’ll collect
them at the end for Q&A session

e Participate in the breakout later today




Bryan Long-Term Commitment Award
Op ng"' Long-Term Service Award

oak park area lesbian & gay association+

We are happy to present this award to a long-term Board member,
Ron Roman. Ron served 7+ years on the OPALGA+ Board from
2012-2018 and again in 2022-2023. Ron led the Board as co-chair in
2016-2017 and provides invaluable guidance to all Board members.
Ron has been instrumental in the Social Committee and coordinating
all the potlucks for the last 10 years. Ron and his husband, Doug
Cotsamire, have even hosted potlucks at least 8 times in their home —
including our most recent potluck in December 2023. Ron is an active
and regular participant in most OPALGA+ events and usually leads
OPALGA+’s Day in Our Village representation. Ron and Doug moved
to Oak Park in 2008. Ron retired August 2021 after many years in
Human Resource Management. He and Doug have been generous
Scholarship Gala supporters.




Op ng'l' Distinguished Service Award
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We are happy to present the Distinguished Service Award to John Becvar who also won
this award last year. After joining the Board as Member At-Large in 2022, John served as
Secretary in 2023 and was recently elected as Co-Chair for 2024. When one of our |
co-chairs stepped down in 2023, John doubled his volunteer hours to help fill the gap and
spent about 10 hours/week on OPALGA+ activities. Since becoming co-chair of
sponsorships, we have raised more sponsorship donations for the scholarship fund than in
any prior year. He secured our coverage on CBS2 Chicago about our scholarships. He
coordinated all the 2023 restaurant, bowling, theater and riverboat outings. He’s the one
sending out the newsletters, updating the website, maintaining our member database and
Facebook/Meetup/Twitter accounts. He volunteered all day at Oak Park’s A Day in Our
Village and co-led OPALGA+’s participation in all three 2023 parades and the Township
backpack program. He represented the group at both Chicago Food Depository volunteer
days and sold donuts on Donut Day. We also need to thank him for all the logistics
planning for the 2023 Annual Meeting and the 2023 Scholarship Gala.

Corxrol Service Aword




Op ng'l' Introducing the 2024 Board!

oak park area lesbian & gay association+

e (Co-Chairs John Becvar and Cas Scaman

e Officers Wendy Cole (Secretary) and Leah Textor (Treasurer)

e Board Members-at-Large
o Steve Angus Erika Bachner W £o:
o Kelly Devlin Jayne Furlong g&%
o Dan Hanna Bob Personett ga%yw
o Tim Silver Dan

e Ex-officio past co-chair Rylan Martin




Op ng'l' Financial Report
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I

2018 2019 2020 2021 2022

| cash Balance | | 37,082 46,053 50,384 57,949 72,992 101,818 110,864 104,373 119,295 135,041] 141,432
Scholarship Fundraising 8,695 9,585 9,915 15464 16,980 24,858 24,598 20,940 29,164 36,674 | 46,386
Scholarships Paid (4,000) (6,000) (12,000) (8,000) (9,000) (22,000) (27,000) (24,000) (26,000)f (30,000)
[ Scholarship Netincome | | 8695 558 3915 3464 8980 15858 2,598 (6,060) 5,164 10,674 | 16,386
Gala Income (Tix & Ads) 27,472 28,618 18,506 18,405 23,585 32,652 34,419 12,431 20,811 35,506 | 29,445
Gala Expense (12,562) (20,234) (14,948) (13,577) (14,69C (16,048) (22,397) (6,627) (13,241) (18,899)] (26,058)
Gala Net Income 14,910 8,384 3,557 4,829 8,895 16,604 12,022 5804 7,570 16,607 | 3,387
Other Income 12,859 8,120 4,651 11,462 8,444 12,218 9,387 4,857 11,648 16,387 | 14,528
Other Expense (21,531) (13,077) (7,793) (12,188) (11,27€ (15,854) (14,961) (11,091) (9,460) (27,921)] (27,910)

[Operating Net Income 6,238 3,426 415 4,102 6,062 12,968 6,448 (430) 9,758 5,073 | (9,995)

|T0ta| Net Income 14,932 9,011 4,330 7,566 15,042 28,826 9,046 (6,490) 14,922 15,746 6,391




Op |gCI+ Financial Report
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= Scholarshi "
Funds Received P Operati Notes
Fund
ks i Paypal, check, matching corp gifts, etc all go to scholarship fund
Direct Donations X at gross amount
Membership Dues X covers cost of annual meeting
Donut Days X
Donut Days Tip Jar X tip jars always go direct to scholarship fund
Interest Income X helps to cover cost of running OPALGA+
Gala Ticket Sales covers cost of plate at event
This 30% meant to cover the base cost of operating as a
Gala Sponsorship Sales non-profit which would exist even as a stand-alone scholarship
only organization
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opaiga-

Baby Jersey Short Sleeve Tee BE YOU OPALGA+ Stainless Steel ~ Eco Tote Bag Enamel Mug

$15.00 USD Tonbler

425,008 $20.00 USD $15.00 USD TRANSCENDING OPALGA+ TRANSCENDING OPALGA+ TRANSCENDING OPALGA+ Mug with Color Inside OPALGA+ All-Over Print Beanie OPALGA+ Embroidered Beanie
5.00 USD

Crossbody bag Fanny Pack Hoodie From $14.00 USD $29.50 USD $20.00 USD
$35.00 USD $27.00 USD $40.00 USD

OPALGA® Sef of pin buttons  Quarter zip pullover Refreshing hand & body wash
From $12.00 USD $75.00 USD $10.00 USD

TRANSCENDING OPALGA+ Tri-Blend Short Sleeve T-Shirt Unisex Hoodie

Short-Sleeve Tee $25.00 USD $40.00 USD
From $18.00 USD
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e Advocacy -
e Communications -

e Community Service -

e Education -

e Gala Planning -

e Membership -
e Scholarship -

e Social -

Join Our Committees

Discuss opportunities to organize and support causes and other organizations
Create copy for our monthly newsletters, edit the quarterly print pieces
Volunteer at our events including Food Depository, Donut Day, Day in Our
Village, Township Backpack Program and more

Plan and organize quarterly events such as 2023’s Beyond the Binary

Plan the October 19th Annual Scholarship Gala, select vendors, theme,
secure sponsorships and more

Gather feedback and expand our demographic reach to all of community
Contact the schools to promote the scholarships; evaluate the applications

Plan and organize 30+ events - Potlucks, Playdates, Restaurant Outings, etc.




Op ng'l' Community Advocacy Team
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e Acollaborative partnership with Unity Temple’s LGBTQ+ Gender and Reproductive Justice Team,
with participants from local organizations

e Begin a conversation in our community about what Advocacy means to us...
...in the context of LGBTQ, Reproductive, and interconnected Social Justice issues

e Monthly meetings:
o  Opportunities to engage in advocacy efforts led by organizations we have relationships with
(Equality lllinois, Indivisible Chicago, Taskforce, and others!)
Create new opportunities for our own Advocacy efforts
Create Rapid Response channels
Safety Marshal and Rally Participation training

Next meeting: Monday, Jan 29, 7PM, Unity Temple Community Center




Op ng'l' Communications Report
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e 2022, 2023 and 2024 Co-Chairs: John Becvar and Wendy Cole
e Twice monthly e-newsletter, up-to-date website, social media and quarterly print pieces

e Encourage your friends to contact newsletter@opalga.org to make sure their information is
up-to-date in our database.

Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024

Paid HH Members 147 121 134 137 157
Permission Email 645 646 650 650 1031 1263
USPS Mailing List 800 800 850 979

FB Page Followers 1000 1321 1449

Facebook Group 640 701 776

Meetup Group 412 467 544

X (formerly Twitter) 10 12




Op |gCI+ Communications: Seasons of Giving
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e 2023 was the first year we participated in the Wednesday’s Journal “Season of Giving”
campaign. We had a “Thank You” ad, a story featuring the scholarship winners and a
dedicated email encouraging donations to our organization.

OPALGA+
Special Section - 11/22 10,605 copies
Print Circulation
Catalog with Holiday Guide - 12/6 4,713 copies
People Reached 1159
Engagements 25

Link Clicks
Likes

17
7
0
62
6

Social Media

Shares

Website Page views

Clicks on Your Article

Dedicated Email
Total Opens
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entall PRESENTING SPONSOR:

lexander

Kendall Alexander,
aw Attorney & Counselor at Law

GOLD SPONSORS:
Byline Bank
Done by D.M.
Jensen & Associates | Ameriprise
Financial Services, LLC
Rush Oak Park Hospital | Affirm
Speaker of the lllinois House Chris Welch
State Senator Don Harmon
State Representative Camille Lilly
Wintrust Bank

Gala Planning

SILVER SPONSORS:
Behind the Times
Beyond Hunger
Candycopia
Joe Langley, Coldwell Banker Oak Park
Cucina Paradiso
Edgebrook Community Church
Candelario and Bess Celio
Fast Frame Oak Park
Forest Park Bank
Happy Apple Pie Shop & Taco Mucho
Hepzibah Children’s Association
Kettlestrings
Michael Elder, LMT
Odd Commodity
One Lake Brewing
Patrick Curtin
PFLAG Oak Park
The Book Table
Trattoria 225
Unity Temple UUC
Westgate Floral
Wipfli LLP

L

Mel

| Wilson Founders Awards Winners:
Erich Krumrei (Forest Park)
Oak Park Public Library




Op |gCI+ Gala Satisfaction
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2022 2023 Change 2023 -5 2023 -4 2023 -<3  Difference YoY

Overall Satisfaction 0.21% 25 9 1

Pre-Gala Communications -0.21% 29 4 2

Ease of purchasing Gala tickets -1.03% 29 4 2

Ease of Gala Check-in process 4.63 6.70% 32 2 1 One step vs 3 steps
Cocktail / Appetizer Reception 4.67 4.50 -3.64% 24 5 6 Open Bar in 2023
Program Book _T‘ -3.27% 28 3 4 Fewer pages

Food at the Gala 4.47 4.59 2.68% 24 8 3

Salad and Bread Course 4.53 4.59 1.32% 23 8 4

Entree 4.40 4.65 | 5.68% 27 4 4 Added Vegan

Dessert 4.47 4.15 -7.16% 18 6 " 2023 Family Style
Beverage Service Upstairs n/a 4.29 n/a 21 6 8 Added 2023; late to open
Founders Award Portion of Evening 4.57 4.74 3.72% 27 5 3 5 awards to 2 awards
Scholarship Receiptient Portion -3.27% 28 3 4 Added panel

Emcee / Master of Ceremonies 479 1.27% 28 5 2 Rex H > Tim Joyce
Raffle Prizes 4.30 4.21 -2.09% 14 14 7 2023 10 Bundles

Raffle Drawing / Price of Tickets 437 4.59 5.03% 24 6 5 Balloons > Pre-drawn
Live Auction Packages / Prizes 4.33 4.44 2.54% 20 9 6 4in 2022 > 3 in 2023
Live Auction itself 4.37 4.15 -5.03% 17 8 10

Photographer 4.57 4.62 1.09% 24 7 4 Lots more photos in 23
Drag Performances na | 468 | na 27 5 3 Added for 2023

DJ / Music Upstairs 4.27 4.26 -0.23% 20 8 7 e
Piano Entertai t D irs n/a 4.26 n/a 17 13 5 Added for 2023 =
Ease of Donating to Scholarship 4.33 4.7 | 8.78% 28 3 4 QR vs URL

Respondents 35




ng"' Scholarship Report
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Thank 2023 Co-Chairs: Greg Raub and James Wallace

Introduce 2024 Co-Chairs: Kelly Devlin and James Wallace

Scholarship application deadline for 2024 is February 15, 2024

Plan to award eight $5,000 scholarships

Scholarships awarded directly to the institution on behalf of the recipient
Need your help in spreading the word to high school seniors to apply!
Donate at any time at: https://opalga.org/donate/

2023 Scholarship Recipients:
John Caceres (they/he)(Oak Park)
Vic Coutee (he/they)(Chicago)
Marty Cowherd (he/him)(Chicago)
Emily Gonzalez (she/her)(Chicago)
Annie Larson (she/her)(Oak Park)
Taylor Montes-Williams (she/her)(Oak Park)
Venus Obazuaye (they/them)(Forest Park)
Lissette Torres (she/her)(Chicago)




Op ng'l' Scholarship Coverage on CBS2
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Op ng"' Scholars - Let’s Meet Them

oak park area lesbian & gay association+

f«é‘ ip Rec
Meet our 2023 E)‘P/ALGA pé‘u/sorshlp Recipents

» .

https://www.youtube.com/watch?v=cQHopx269G4
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Committee Planning Calendar

SOCIAL:
POTLUCKS

SOCIAL:
OUTINGS

SOCIAL:
PLAYDATES

27 (Sat) - Storytelling
and Potluck at Gail's
(limit 25)

14 - Early to Bed
Mixer

31 (Wed) - Little Gem
Café

9 (Fri) - Fanie Greef

Public Ice skating at
Ridgeland?

8 (Fri) - Good Earth

26 (Tue) - Victory

Greenhouse Italian

12 (Fri) - Gail/Sarah? | Happy Pie Apple / 20 (Sat) Rehm Park
(possibly John/Jim) | Taco Mucho 10AM -12PM

10 (Fri) - MaryAnne Candycopia 19 (Sun) Rehm Park
Mohanraj (TEEN 10AM - 12PM
FRIENDLY) Bike ride

14 (Fri) - skip - promote other skip - promote other
Wagner/Sahli pride events in June pride events in June

12 (Fri) - Kelly/
Broerman (however
Just had Nov ‘23)

New 2024 Gala
Sponsor

20 (Sat) Taylor Park
Hot Dogs & Ice Cream
Social 1AM - 1PM

9 (Fri) - Bob and Alan

Ron-led Chicago tour

18 (Sun) Rehm Park
10AM - 12PM

13 (Fri) - Kendall

Bowling Outing

21 (Sat) Rehm Park
10AM - 12PM

12 (Sat) - Soprych

19 - ANNUAL GALA at
19th Century Club

8 (Fri)

skip - too close to
Thanksgiving

MONTH GALA PLANNING | SCHOLARSHIP COMMUNITY SRVC | NOMINATIONS COMMS. EDUCATION
Jan 2024 | Appoint Co-Chairs Appoint Co-Chairs Appoint Co-Chairs New Board Term Appoint Co-Chairs Appoint Co-Chairs
Starts
Aggressively promote Chicago Food Depository Send Year-end Storytelling event Jan
getting apps in -Jan Appoint Co-Chairs Review Mailing to all 27 and share story
(Members in Good Standing) | USPS addresses
Feb 2024 Application Deadline EQIL Gala Volunteering Spring/Summer OP
Follow-up w/applicants | Feb 3 Park District Ad due
for missing parts
Mar 2024 | Decide if hiring an Review nominations Blood drive? Kick off rebranding
event planner Recommendations due
Apr 2024 | Finalize Sponsorship Contact winners Good Life Race table -
Tiers and benefits April 28
May 2024 | Finalize theme Get necessary proof of | EQIL May 8 Springfield Pride Month
schooling and signed Ti Self-mailer for Donut
releases Day, Day in our
Have them submit Village, etc.
video interviews Pride Poster for local
businesses
Jun 2024 | Finalize logo Press Release Donut Day Determine Gala Wednesday Journal
Day in Our Village Awards Ad (Half page)
Jul 2024 Secure vendors Confirm geography for | Chicago Food Depository
next year
Aug 2024 | Tickets go on sale OPRF Backpack Program Fall Self-Mailer
Sep 2024 | Finalize script Update application for Present re:branding
next year results
Oct 2024 | Gala ltself Attend Gala panel Gala Set-up Solicit nominations Season of Giving Due
Post-Gala Survey Launch application
form
Nov 2024 | Thank you to sponsors | Solicit schools Chicago Food Depository | Prepare ballots Season of Giving
Dec 2024 | Thank you to donors Solicit Voting and decide
schools/students Annual Awards

13 (Fri)

2nd Week December




Op |gCI+ Break Out Sessions - 10 Minutes
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e Education/Advocacy - Leah, Erika and Betty
e Member Engagement - Dan and Cas
e Community Service/Social - John and Ron

e What past events did you really enjoy?
e What would you like to see us offer in 20247
e Do you have any interest in helping us organize them?




Op |gCI+ Comments and Questions
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e What would you like to discuss?




